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Project Description:

1,

2, - Contractual Informetion: ;
— : .
o5EX1A a. Initial Cost: CPAF.
' b, Request for Procurement Action: 12 May 1966
— ¢, Initlation Date: 24 June 1966
d, Completion Date: 23 July 1967
e, Deliverable Items: One microwave field unit, one microwave

base unit, five operating; handbooks, two
. final englneerlng reports and test results S

3. Date of Meeting: 16 December 1966

o Ploce of veowrs: NN 0 25x1A5a1

p— 5. : Persons Attending: - : . o |
25X1A98 . | o Agency ‘ * Non-Agenc | : '

6, dontractor's Performance

a, On schedule and expected to remain so: No ‘
. b, Within obligated funds and expected to remain so: Yes
- ¢, Satisfactory technical progress: Yes
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T. Project Status: . ! A

i nov coming to grips with -the two major engineering
difficulties—the antenna switch and, power oltpht, The oscillator
power out is low 1n the power train, Three hundred mW of the
oscillator's 360 mW output has now beoen achiéved, was having 25X1A5a1
problems obtaining the required insertion loss in The antenna
switch; however, at this visit thig problem was: solved, The
antennas were delivered by e their gain 25X1A5a1
o ag 12,5 db compared to the required 10 db., This additional gain ; -
25X1A5a1 . is_insurance against the Possible lower output power although

- S is confident they will schieve the JSpecified output, At

bresent with this additional antenna gain, the specified range
1s achlevable with the present output power,

25X1A§21 S : F 1s about one month behind schedule; and getting over the
‘ ST two B umbling blocks described above, they should catch up, The
; -+ Actual Accumulasted costs are $69,540, The Budgeted Accumulated
- ‘ Costs are $81,690, Although this sh‘owsF somewhat underspent, 25X1A5a1
TS the difference will be absorbed in. catching up with the schedule,
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